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INTRODUCTIONS
Liesl Truscott, European And Materials Strategy Director,
Textile Exchange
Textile Exchange was honored to co-host “Towards Circular
Fashion” alongside Control Union and State of Fashion. Our event
was an appetizer to Arnhem’s extraordinary seven weeks of
Searching for the New Luxury.
Over 100 people gathered to explore solutions to closing the loop
on today’s linear model of fashion. We hope you enjoy this snapshot
of the day and it serves as further inspiration as we all work to
improve the state of fashion.

#TowardsCircularFashion

Michiel Scheffer, Deputy of the Province Gelderland
Michiel is a third generation geographer with a
passion for fashion. Michiel warmly welcomed us to
Arnhem and explained the city’s importance when it
comes to textiles. It was once one of the major fiber
production cities in the world, with companies here still
holding thousands of fiber patents. This legacy is still
very visible today, and Arnhem has one of the best
fashion universities in the world – ArtEZ.
Paraphrasing Ghandi, Michiel posed the question
"how can you wear with love something that has not
been made with love?" We must love not only the look
of what we wear, but also how it was made, and relink with it emotionally, loving clothes both old and
new. Going to a circular economy is not only a
material thing, but also sentimental.

Photography: Michael Floor

Michiel believes strongly in the power of bringing
people together at events such as this, creating
connections and interactions of real value.
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INDUSTRY UPDATE
The “Big Picture” in Circularity
Friederike von Wedel-Parlow, Founder, Beneficial Design Institute
• Fashion expresses individual and cultural identity. It has the power to lead people towards change and be a driver
for other industries.
• The challenge is how to move away from the cradle to grave design paradigm of take, make and waste.
• Closing the loop is the solution, but at the moment we're often still trying to bend linear solutions into a circle.
• 73% textiles still go to landfill or are incinerated, less than 0,1% are recycled in closed loop. Microfibers are a huge
issue.
• Closing the loop requires looking at the full picture, not only certain parts.
• It’s about quality, beauty and innovation – circularity and recycling are necessary parts but not the ultimate aim. In
union with material health, social fairness, renewable energy and clean water after production etc. true progress is
possible.
• There are lots of great examples out there e.g. C2C denim shirts and underwear, mushroom leather, algae-based
materials, recycled nylon from old fishing nets.
• Key is finding innovative business models, transparency and traceability and real cooperation throughout the whole
supply chain.

Photography: Michael Floor

KEY STATS
20,000 chemicals in use in the textile sector
30% of worldwide jobs are related to textile
60% growth of fashion consumption in 10 years
76,4 million tons garments produced per year
worldwide
1.3 trillion USD global industry
300 million people along the supply chain
160 million tons predicted total clothing sales in
2050 - more than three times today’s amount
Access Friederike’s full presentation slides here.

Copenhagen Fashion Summit 2012
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PANEL DISCUSSION

#TowardsCircularFashion

Strategizing For Circularity
MODERATOR:
Friederike von Wedel-Parlow, Founder, Beneficial Design Institute
PANELISTS:
Charline Ducas, Unit Leader Global Circular Economy, C&A
Michael Kininmonth, Global Business Development Director, Lenzing AG
Sarah Herms, Manager Sustainability – Lead Circular Economy, Tchibo GmbH
• Tchibo has a new rental scheme for baby and children's wear, started because these products
have a short use phase but a long life time. Initial feedback has been immensely positive.
• C&A launched first C2C products in June 2017 to positive feedback but little demand - no pull,
only push!
• Lenzing's Refibra™ came about almost by chance.
• For the vast majority of consumers, sustainability isn't the priority - price and quality are. So
telling the sustainability story in a simple way in store isn't easy.
• Consumer education is key and must start in school.
• Making new innovations a commercial reality requires significant investment. Supply chain
fragmentation remains a big issue.
• Fair distribution of profit is needed, as well as collaboration – i.e. cost sharing of innovation
and risks.
• FashionForGood helps to foster new innovations.
• Big companies have a role to play. Need to align pre-competitively on solutions.
• Who is going to fund new innovations? We need CFOs and CEOs in the room too.
• Important to consider the "invisibles" of the industry as well as the "usual suspects".
• No single solution, but all these new innovations are a starting point of a movement that can
inspire others to move in this direction and build momentum.

Photography: Michael Floor
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BREAKOUT #1 – PRODUCT DESIGN
Developing products for longevity, zero waste, and circularity
Facilitator: Dr Kim Poldner, Professor of Entrepreneurship, Wageningen University & Research
Thought-starter: Jenny Puts, Supply Chain & Sustainability Intern, Skunkfunk
The role of design and designers is changing in a circular fashion universe. Design can be seen as
a strategic discipline with designers wanting to play a leadership role in an industry where broad
know-how, internal priorities and processes, new collaborations and holistic reflection enable a
new and disruptive concept of product creation. The educational sector will play a major role in
shaping these design leaders. In this session, the group explored which ‘categories’ of products
can be developed within a circular paradigm and how they can become marketable innovations. 
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BREAKOUT #2 – END-OF-USE

Key challenges and best practices in implementing circularity from an end-of-use perspective
Facilitator: Karine Basso, Innovation Manager, FashionForGood
Thought-starter: Michael Kininmonth, Global Business Development
Director, Lenzing

Challenges

Possible solutions

•

Closed loop fashion systems are listed as one of the four transformational
priorities for fundamental change in the Global Fashion Agenda's recently
released "CEO Agenda". By moving from a linear to a circular system there
is a huge economic opportunity to unlock. Whilst the case seems clear,
circularity has also become an industry buzz word with little commitment to
real change. How to move from hype to real business? This group explored
the key challenges faced by companies in implementing circularity.

•
•

Investment - ROI (R&D/scaling)
•
Lack of willingness to invest
•
Lack of information/data
Fashion Industry “fast pace” culture
Poor distribution of funding and
responsibilities
Commitment from brands to manufactures
and researchers
Disconnect between supply chain linkages
Risk - burden sits with innovators/
manufactures
No proper mandate to share IP/collaborate
Disconnect between “saying” and “doing” –
not knowing what’s going on!
Hidden incentives NOT to change
Loyalty/business logic
Lack of education
“one product” approach – not entire range
Lack of interest/knowledge with
consumers
Shift from global to localized supply chains

•
•
•
•
•

“We are incentivising the use natural
resources and devaluing human
resources, what if we were to flip that ?”

•

•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

•

Longevity! We need a culture change
Data/knowledge sharing
Systems thinking
A mandate to share IP and collaborate
More distribution of responsibility between
start-ups and larger commercial enterprises
The role of large companies is to contribute
Need for long-term commitment + risk +
value sharing
Everybody is responsible
Accessible tools e.g. Higg Index
Move discussions at the CFO level
Product Env. Footprints for holistic impact
data
Understanding the perspective of the
consumers
Sticks and carrots to incentivise action
Policy/government interventions
More government incentives
Diversity of solutions
Tax systems: cost effective flipping from
virgin to recycled resources
Value shift in capital from using recycled
resources
Solutions lies in regional/localized
approaches

Photography: Michael Floor
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BREAKOUT #3 – CRADLE TO CRADLE

#TowardsCircularFashion

Celebrating Positive Impact
Facilitator: Friederike von Wedel-Parlow, Founder, Beneficial Design Institute
Thought-starter: Charline Ducas, Unit Leader Global Circular Economy, C&A
Circularity goes beyond recycling. It’s about design, innovative business models, innovative ways
of working, technologies and infrastructures: Doing things good instead of less bad. In this
session, Charline Ducas from C&A kicked things off with an introduction to the Cradle to Cradle
(C2C) concept and the great work C&A is doing in this area, sparking an engaging discussion on
the topic. Though a relatively new concept, knowledge on C2C is building and examples such as
C&A’s show that it can work. See Charline’s presentation slides here.

Photography: Michael Floor

C&A’s experience
• C&A was the first company to launch Gold certified products back in June 2017, and is working towards platinum.
• Response from stakeholders has been very positive. Response from consumers is less clear. Need more companies doing it to
embed the concept.
• "Go big or go home" - C&A decided to dive straight in to a commercially relevant program with the belied that, if they had started
with a pilot, it wouldn't have received the required level of support and attention.
Discussion points
• Consumer messaging? Difficult to effectively convey C2C story in 1 slogan/word for consumer messaging - but simplifying is key.
C&A currently uses the term "recycling" as easier to grasp - no time/space in store to go into full C2C story.
• Scalability? Feasible at large scale but exactly how replicable and expandable it is is still to be determined.
• Collaboration – the process can be sped up by working closely with chemical suppliers - some of which are already very
committed to C2C.
• Compostability? in tests, products compost completely in 12 weeks. But the aim is not all about composting - the C2C concept is
a sphere related to the whole nature and quality of the products with many other important benefits - e.g. making long lasting
products without certain chemicals.

What does it mean to be C2C
certified?
• C2C assesses both biological and
technical nutrient cycles
• Products are certified to a specific
level (listed right) in a continuous
improvement cycle.
• Certification is based on 5 key
criteria:
1) Material Health
2) Material Reutilization
3) Renewable Energy
4) Water Stewardship
5) Social Fairness
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THANK YOU
To all speakers, facilitators, thought-starters, and attendees of this event.
Special thanks also to Control Union for their support in making it happen.

TextileExchange.org
Materials@TextileExchange.org
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